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“Forever Machinery has always
placed innovating and optimising
the roll forming process at the core
of the business, developing new
configuration and new technology to
be implemented in tube mill lines to
meet the ever changing
requirements of tube and cold rolled
profile manufacturers.”

Brandon Fan
General Manager, 
Forever Machinery

Forever Machinery is one of the market leaders as ERW tube mill designers and manufacturers. With
more than 30 years of experience and a unique expertise in roll form engineering, they deliver
reliable equipment and outstanding services to reduce downtimes, boost productivity and harness
new potential for their customers throughout their entire manufacturing lifecycle.

In advance of Tube China in Shanghai starting on Sepember 21st 2026, we spoke to Brandon Fan,
general manager, owner in second generation is a mechanical engineer who has devoted his entire
career in designing and optimizing ERW tube mills. 
Read more at www.frvtubemill.com.au |  Visit in Booth E28, Hall W1

We are looking forward to meeting you at Tube China in September 2026!
To keep you updated here are some ITA-member information in preperation for Tube China.

Tube China 2026 | 9 days to go

ITA: 
What is the core expertise of Forever Machinery?

Brandon Fan, Forever Machinery:
Forever Machinery stands among market leaders as ERW tube
mill designers and manufacturers. With more than 30 years of
experience and our unique expertise in roll form engineering,
we deliver reliable equipment and outstanding services to
reduce downtimes, boost productivity and harness new
potential for our customers throughout their entire
manufacturing lifecycle.

We specialise in engineering high-precision, high-speed tube
mills capable of processing a wide range of gauges and
material grades according to specific customer requirements.
Currently, we have one of the highest numbers of
commissioned Direct Forming Technology (DFT) lines
worldwide. Our approach centres on a dedicated engineering
team that customises mechanical designs to optimise output
and reliability for each individual production environment.

Forever Machinery 

http://www.frvtubemill.com.au/


ITA: 
What are the main projects or innovations you are working on at the moment?

Brendon Fan, Forever Machinery: 
We have recently developed a brand-new DFT that can be utilised on compact size tube mills (up to
150 x 150 and can go as low as 40x40). This DFT achieves 100 per cent roll sharing across the entire
mill stands and employs fully automatic size changeover function. 
Unlike the traditional DFT design, which only serves customers producing larger size SHS and RHS
and operates at a lower speed (usually less than 35m/min), the new technology we developed
incorporates innovative mechanical structural designs, which reduces the length and size of the roll
shaft assembly, reinforcing the mechanical strength of the stands while reducing the stand spacings
and overall footprint of the mill. 

The new compact DFT mill can reach production speeds of up to 100 metres per minute. Compared
with our previous-generation direct forming systems, this represents an improvement of up to four
times in maximum production speed. It substantially broadens the application of direct forming
technology beyond traditional lower-speed production.

ITA: 
Which phase of your career has been the most defining, and what lessons did you draw from it?

Brandon Fan: 
The period between late 2020 and mid-2021 was undoubtedly our greatest challenge. 
Despite the global pandemic, we experienced a surge in domestic orders, leading to a record
turnover of $40 million for 2020 and this record still holds till now. 

We weren’t prepared at all for the sudden influx of orders and surge in workload. Pretty much all
the orders we received within the period came with a very tight delivery timeframe. We were under
tremendous pressure to meet the tight schedule and had to deal with shortage of manpower and
limited space to carry out production at the same time.

All of us had the same goal throughout the year, which was to honour our agreement with
customers and deliver of projects with quality and on time. Ultimately, we were able to pull a
successful year and we are grateful to have a team in which we stand together putting forward our
best effort towards the common objectives.
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Find more information about Tube China 2026:
https://www.tubechina.net/en

ITA: 
How do you see the tube and pipe industry changing over the next few years following the global
recession and the 2020 pandemic? What do you think the tube industry in general can learn for the
future?

Brandon Fan, Forever Machinery: 
Covid has changed a lot of things. The domestic tube and pipe market is in oversupply. However, we
have to be optimistic and recognise that economy has its up and downs.
After a certain period of economic adjustment, shifts in global order and development will lead to
new demands and new opportunity in the certain part of the markets. This requires us to be always
on alert to perceive, judge and discover these trends in advance, and seize opportunities to welcome
the next promising market.

One key factor to success in the industry is the level of client exposure to the actual production
process.
Every production line is different, the more tube mill lines you witness, and discussions you have
with production personnel, the better you become at solving problems and building comprehensive
solutions for customers in the tube and pipe industry. 

ITA: 
What is the best lesson you learned from this challenging moment?

Brandon Fan, Forever Machinery: 
Covid period was one of the toughest moments we experienced, especially when lockdowns and
stringent travel restrictions were imposed in China. During the pandemic, we faced great difficulties
trying to carry out international business development and after sales services including
commissioning work for our clients oversea due to unprecedented travel restrictions and
quarantine measures.

However, the challenges we experienced prompted us to invest and develop further on technologies
relating to remote fault diagnosis and troubleshooting.
Through our R&D effort during the difficult period, we have improved our ability to assist clients in
installation guidance, commissioning and debugging remotely, which significantly increased our
service efficiency for our overseas customers.

https://www.tubechina.net/en/home/about.html
https://www.tubechina.net/en/home/about.html
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